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Headwaters Tourism, a destination marketing organization representing Dufferin 

County, the Town of Caledon and the Town of Erin is proud to be the home of 

Headwaters Horse Country and is now being recognized by the industry for its 

efforts in innovative rural economic development as it pertains to the equine 

sector.  

Headwaters Tourism was one of the first regions in Ontario to actively identify the economic importance of 

the equine sector in our rural communities and as early as 2008 began exploring ways to enhance and 

grow this important sector in the Headwaters region.  Specifically, the organization began softly promoting 

the tourism opportunities associated with equine related events and activities, including introducing an 

annual stable tour.  However, it soon became apparent that focusing solely on equine tourism was limiting 

the growth opportunities for this sector as a significant driver for our rural economy, and that further work 

was required to fully understand the breadth, scope and potential of this sector.  

In 2012, the organization brought industry stakeholders to the table in an effort to understand the gaps in 

the marketplace and to ascertain interest in expanding the scope of work for equine sector development.  

This casual group of stakeholder advisors eventually came together as a formalized working group called 

the Headwaters Equine Leadership Group (HELG).  Since its inception, HELG has created a strong 

foundation to support the Headwaters Horse Country initiative.   

Early in 2013, we were pleased to receive financial support from the Ontario Trillium Foundation to help 

move our project forward.  As a result of this funding, and to support our mandate, we worked to establish 

a database of equine assets in the region, developed a framework for measuring the economic impact of 

this sector in Headwaters region and forged relationships with equine organizations (including the Ontario 

Equestrian Federation and Equine Canada).  2013 also saw King Township join initiative, and officially 

become a standing partner on the Headwaters Equine Leadership Group.   

In 2014, HELG took Headwaters Horse Country to market.  The message reached 100,000 residents in 

Southern Ontario with the distribution of the Headwaters Visitor Guide.  The new 

HeadwatersHorseCountry.ca website and social media presence offered vehicles for industry and visitors 

to find Horse Country news, events, businesses, and information.  Then there was the Horse Country 

signature art contest.  HELG received over 70 entries and the winning selection has been part of our 

marketing activities ever since.   

2015 was the year Headwaters hosted the events of the 2015 Pan American Games.  In anticipation of 

the Games, HELG launched the award-winning, Headwaters Parade of Horses.  24 statues remain as 

permanent community art displays that visually position Headwaters as Horse Country.  HELG also 

focused efforts on the equine industry.  The website, monthly newsletter and social media programs saw 

a large increase in followers and kept stakeholders up to date with industry information.   

With the successful completion of our foundational work and our understanding of the challenges faced 

and resources available, HELG is moving forward with a refined focus and targeted work-plan.  This 

report is a look back at our 2013-2015 achievements and a look forward with anticipation of the future. 

 

                

Headwaters Equine Leadership Group 

Welcome to Headwaters Horse Country! 
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Refining Our Mission: 

 

 

 

 

Our Objectives: 
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¶ Promote Headwaters as a centre of equine excellence 

¶ Facilitate economic development opportunities  

¶ Enhance regional equine industry capacity  

¶ Support public education & accessibility  

¶ Nurture working relationships with industry stakeholders 

¶ Capitalize on opportunities from the TO2015 PanAm Games 
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¶ Brand & promote Headwaters as Horse Country 

¶ Engage industry stakeholders 

¶ Position HELG as the regional approach to the equine sector 

¶ Make visitor experience welcoming & accessible  

¶ Capitalize on opportunities from the TO2015 PanAm Games 
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5 ¶ Position Headwaters as Horse Country  

¶ Be a key industry resource for information & connections 

¶ Capitalize on opportunities from the TO2015 PanAm Games 

 

Headwaters Equine Leadership Group 

Evolution of Our Mission & Objectives 
 

Promote the Headwaters region as a centre of equine excellence  

and to support, grow & advocate for this vital sector of our regional 

economy 

 

Promote the Headwaters region as a centre of equine excellence  

and a premiere equine tourism destination 

 

Position the Headwaters Region as a centre of equine excellence 
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Financial Resources 

 

 

Industry Engagement 

 

 

 

 

Media & Promotion 

 

   

 

 
350+ Facebook 

Followers 

 
935+ Twitter 

Followers 

 
1K+ Monthly 

Recipients 

 
1,900+ Unique 

Visits per Month 

 
1.9K Volunteer Hours 

 
4M Media 

Impressions 

 
5K Reach at 

Events 

   

2013-2015 Report Card 
 

 
38K Marketing 

Collaterals Printed 

 

414K Visitor Guide 

Impressions 

 
3K Contest Entries 
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$139K In-Kind 

Contributions 

 
$115K Sponsorship 

 
$63K Government 

Contributions 

 
325+ events in the web 

calendar annually 

 
340+ businesses assessed 

180+ profiled on website 

 

http://www.otf.ca/en/index.asp


 Project Report 2013-2015               

 

Steering Committee Structure: 
STANDING PARTNERS 

 
INDUSTRY AT LARGE 

(1 vote each) 
 

(1 vote each) 

Maximum 4 positions 
 

Maximum 5 positions 
  

 
  

1.  Headwaters Tourism 
 

1.  Chair 

2.  Dufferin County 
 

2.  Dufferin 

3.  Town of Caledon 
 

3.  Caledon 

4.  King Township 
 

4.  Erin 

  
 

5.  King  

   STANDING SUB-COMMITTEE REPS 
 

ADVISORY COUNCIL & STAFF 

(1 vote each) 
 

(No voting rights) 

Maximum 5 positions 
 

 As required 
  

 
  

As required 
 

1.  Project Manager 

Governance Documents: 
Complete documents can be found at HeadwatersHorseCountry.ca 

 

 

 

 

 

 
 

HELG Overview Document 

Created in September 2013 

 
 

The Headwaters Equine Leadership 

Group, as a committee of the Hills of 

Headwaters Tourism Association, is a 

collaborative initiative of regional 

stakeholders who are committed to 

the importance of the equine sector in 

our Headwaters region. 

 

HELG Terms of Reference 

Created in September 2013 
 

The Headwaters Equine Leadership Group (HELG) has 

formed to promote the Headwaters area (Caledon, 

Dufferin, Erin & King) as the premier equine region in 

Ontario. This initiative will use a regional collaborative 

approach that draws upon the resources and assets of 

the regional municipalities, business and economic 

development associations, sector and citizen groups to 

support, grow and advocate for the equine industry. It 

will enhance the capacity of the entire Headwaters 

region and its municipalities to support economic 

development strategies to create a prosperous and 

diverse regional economy. 

  

Founding Governance & Structure 
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A collaborative group of very active volunteers who are 

working to position the Headwaters region as a centre of 

equine excellence 

Steering Committee Members 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ross Millar (Chair)  

Ross Millar Group 

President 

 
James Boyd 

Brampton and Caledon Community Foundation 

President & CEO 

Elaine Capes 

Little Creek Ranch 

Owner 

 
Sandra Dolson 

Town of Caledon 

Economic Development Officer 

 
Michele Harris  

Headwaters Tourism 

Executive Director 

Linda Pabst  

King Township 

Councillor 

 
Jamie Smyth  

King Township 

Economic Development Officer 
 

 
Gary van Bolderen  

Dutch Masters Construction Services 

Founder 

Vicki Sword  

HELG Project Manager 

Headwaters Equine Leadership Group 

Who is HELG? 
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340+ businesses 

assessed  

 
180+ profiled on our 

website 

 

Equine Asset Inventory 

Information was collected at events, through online research, 
municipal databases and through our website.  

The database continues to grow as businesses and organizations add and maintain 
their business listings and event listings on HeadwatersHorseCountry.ca.  Visitors to the 
website can access the equine business directory and search by area of interest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Headwaters Equine Leadership Group 

Economic Impact & Development 

 

Categories of Assessed Businesses: 

¶ Retail/Supplies/Equipment  20% 

¶ Boarding & Training Facilities 17% 

¶ Clubs & Associations  17% 

¶ Breeders    10% 

¶ Healthcare    8% 

¶ Artists     4% 

¶ Coaching    4% 

¶ Builders    3% 

¶ Day & Overnight Camps  3% 

¶ Farriers    3% 

¶ Event Facilities   2% 

¶ Accommodations   2% 

¶ Transportation   2% 

¶ Other     5% 

 

-7-

- 

 -6- 

http://www.otf.ca/en/index.asp


 Project Report 2013-2015               

 

 

 HELG Economic Impact Report  
April 2014 

Headwaters Horse Country is home to over 23,000 horses, 
over 2,000 horse farms and hundreds of businesses that 
support these horses and their owners.  

It is also home to four 
internationally recognized 
event facilities two of which 
hosted the equestrian events 
for the TO 2015 Pan 
American Games. 

The report describes the 
indicators that impact the 
economic sustainability of a 
region that are directly related 
to the equine sector. 
Additional data points include 
primary use of horses, on-
farm operating expenditures, 
on-farm operating cost and 
on-farm capital expenditures. 

The report conservatively 
estimates the economic 
impact of the equine sector in 
the Headwaters to be a 
minimum of $100 million 
annually for ongoing 
operating costs with a further 
$300 million spent on 
property improvements 
including barns and arenas 
and as investment in horses. 
It is also noted that much of 
this spending is locally 
focused, further emphasizing 
the sectorôs importance to the local economy. 

    

Horse Country by the Numbers 
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The Headwaters Horse Country Brand: 

 

The Logo: 

The Headwaters Horse Country logo is the cornerstone of the 
Headwaters Horse Country brand.  

The arched design of the logo symbolizes the Hills of 
Headwaters region, while the trillium flower represents the 
province of Ontario and the fence is a nod to our 
agricultural heritage.  The bold Headwaters text embracing 
the Horse Country text signifies that Horse Country is an 
integral part of the full splendor of Headwaters. 

Marketing & Communications 

Introducing Horse Country to the Market 
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